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A NOTE ON INCUBATION POLICY

Incubation is a dynamic process of business enterprise development. Incubators nurture young firms, helping
them to survive and grow during the startup period when they are most vulnerable. It speeds up the
commercialisation of R&D outputs and creates additional avenues of employment. Keeping this in mind, TIPS
College, Guntur has initiated to startup an incubation centre to help the emerging entrepreneurs in terms of
providing space, machinery, equipment, computing facilities, communication networks, start-up friendly
infrastructure, individual incubation cells with common resource sharing arrangements, knowhow to overcome
their problems and facilitate in filing patents etc., including commercial exploitation to benefit society.

Objectives:

e Startup Incubation Centre aims to encourage students with innovative ideas and channelize their efforts to
give births to new ventures based on In-trend products. We believe that innovative ideas are to be promoted. We
would like to encourage young minds without bias.

e The Incubation centre provides guidance, support functions, resources, Funding and mentor-ship to new
entrepreneurial setup.

e This helps them to focus on creating and delivering their core value proposition to the market.

e In the current cut-throat competition most of the business ventures fizzle out within a few days of their
launch just because they are not able to figure out a sustainable business model.

e Incubation Centers helps to overcome such challenges. Whether an individual is just getting started or
are searching for a setup, these incubator centers are great platforms to provide much-needed support.

Normally, the process of Incubation center activities is of 3 categories, namely, Pre-Incubation, Incubation
and Accelerator. The Pre-Incubation is the stage of proof of the concept. The actual stage is the Incubation
Physical/Virtual stage. Accelerator stage Scales-up support with Industry collaboration. However, TJPS
College, Guntur has its focus confined to the first two stages.
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